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.......................................................................................................................................... Eskimo Walrus Commission
Eskimo Walrus Commission (EWC) represents 19 walrus hunting coastal

communities in Western and Northern Alaska. Due to budget constraints,
EWC currently employs 1 staff position (Director) to maintain daily office operations.

“To protect the pacific walrus population.”

The following highlights administrative activities to date:

e EWC continues to work with an ivory ban working group to protect the rights of Alaska Natives to carve
and sell legitimate walrus ivory arts and crafts. Several requests for ivory brochure were forwarded to
various state, national, and international organizations (Inuit Circumpolar Council).

e Attended Qayassiq’s pre-hunt meeting in Dillingham on Sept. 7, presented updates on EWC activities, and
reported on/distributed walrus ivory brochures.

e Met with Foraker and St. Lawrence Island marine mammal advisory members in Savoonga on Oct. 9 to
review draft Strategic Priorities Plan developed jointly in spring 2016 with Gambell advisory members
and made changes to approve jointly with Gambell. The members recommended for some of the points to
be translated into SLI Yupik and develop a checklist to mark completed tasks - Foraker to work on this.
Unable to meet with Gambell members the following day due to weather - rescheduled for spring 2018.

e Attended ICC’s Wildlife Management Summit in Ottawa, Ontario-Canada on Nov. 6-8 with travel support
from Marine Mammal Commission and provided a brief report on island ordinance work.

e Worked with NFWF to close out Native Village of Gambell on final year of the $100K funds.

¢ Attended IPCoMM Governance training in Anchorage on Nov. 15-16 with 9 EWC Commissioners. Other
members attended representing polar bear, ice seals, and/or beluga. Additional funds of $69.079 covered
hotel/travel expenses for this meeting. Attended IPCoMM full board meeting on Nov. 17 in Anchorage and
elected to serve on Executive Committee. Prior to meeting, worked with IPCoOMM staff on Westmark Hotel
lodging and confirmed travel for EWC members.

e Attended Arctic Marine Mammal Coalition and Arctic Waterways Safety Committee meetings in Anchorage
on Dec. 4-5 to continue vessel traffic updates and reviewed draft Standard of Care document to be
finalized/approved by AWSC in March 2018 meeting in Juneau.

e Arranged travel for EWC EC members to attend a “Co-management Vision for Pacific Walrus” meeting in
Anchorage on Dec. 6 facilitated by Mike Miller/IPCoMM Chair with agenda jointly developed by Joel
Garlich-Miller/FWS and EWC. Several FWS staff attended also to discuss co-management history and
activities on walrus, identified joint research goals, and prioritized ones into proposed research projects.
Joel volunteered to work on a draft report of the meeting.

e Arranged travel for remaining EWC members for a full board meeting at Hyatt House Anchorage on Dec. 7-
8 - next EWC Annual meeting tentatively scheduled first week of December 2018. ICC Food Sovereignty
focus group session with EWC members met on Dec. 9 (ICC covered additional meeting expenses as EWC
will be involved in the NSF funded project). 13 members attended both meetings and others excused due
to weather and other unexpected circumstances. ICC plans to coordinate with Kuskokwim River Fisheries
Committee on salmon and Inuvialuit Game Council on char and beluga with EWC (walrus) on the project.

e Worked with Kawerak’s Social Science program to plan on utilizing remaining funds and possibly hire 1
intern to work in EWC during summer 2018.

On-going Tasks:

e Continue to work with USFWS and Kawerak leadership to resolve yearly cooperative agreement budget
deficit and work on financially stabilizing EWC by seeking other funding sources.

¢ Continue to respond to inquiries on marine mammal strandings in Nome area with MAP-UAF and
Kawerak Subsistence program including other emerging health concerns (algal bloom, saxitoxin, etc.) and
climate change challenges.

e Remain proactive in discussions/meetings on increased vessel traffic in the Arctic through AMMC, AWSC,
and other forums to continue discussions on potential impacts to walrus and subsistence communities.



¢ Continue working with the Native Villages of Gambell and Savoonga to seek multi-year funds to discuss
capacity building for the local management structure and the potential expansion of the Tribal Marine
Mammal Ordinances. Share draft ‘ordinance’ template with Gambell and Savoonga before distribution.

» Contact other marine mammal commissions to coordinate EWC attendance at their annual meetings and
communicate with EWC Commissioners on potential issues for EWC to further collaborate.

¢ Continue working with Strategies 360 on EWC website and Facebook work including additional media
training.

Significant Impacts to the Region

EWC continues to inform local hunters and communities on ivory ban and other issues of concern that will or can
impact the food security of subsistence users, and advocate for protecting the livelihood of Alaska Native residents
and artists who rely on marine mammal product such as walrus ivory.

Conclusion

EWC is committed to be a

Arctic environment.
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.......................................................................................................................................... ESkimO Walrus CommiSSion
The Eskimo Walrus Commission (EWC) represents 19 walrus hunting coastal

communities in Western and Northern Alaska. EWC currently employs 1 staff
position (Director) to maintain daily office operations.

"To protect the pacific walrus population.”

The following highlights administrative activities to date:
e EWC distributed “Alaska Native Ivory” brochure to communities at various meeting including different
locations and businesses in Nome - more have been distributed due to mcreased interest. EWC continues
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¢ Worked with Kawerak’ Science prog bmit report to UAA’s ANSEP for summer work with 2
ANSEP interns worklng at Kawerak and 1nclude articles for Kawerak and EWC’s newsletters highlighting
the work. Remamlng funds will be used for 1 1nternfto rork in EWC during summer 2018.

e EWC’sinterim report to Oak Foundation Arctic program dlrector was approved and 2 year funds
awarded to continue worklng with St.Lawrence Island marl ‘mammal ordinance advisory members &
local monitors, and with Strategies 360 in Anchorage to 1mprove EWC outreach efforts throughout the
state. "

¢ Notified by Inuit Circumpolar Council Alaska office that NSF awarded a 3-year Food Security project that
includes some sa]ary/frlnge for 2 EWC staff and travel/per diem/honorarium for f group meetings.

e Submitted final and f1nanc1al reports to NFWF for Native Village of Gambell for spring 2017 work in
Gambell and Savoonga and marine mammal advisory council meetings. Pro;ect was extended to June 30
for final year of the $100K funds.

. Recelved 2017 Cooperatl
funds of $69.079 for traveél ex
sponsored by IPCoMM. : srineso

e Supported Kawerak’s Subsistence Program staff and MAP on marine mammal strandmg prOJect with US
Coast Guard flights durlng ]uly-August September perlod
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Continue to respond to inquiries on marine mammal strandings in Nome area

Remain proactive in discussions/meetings on increased vessel traffic in the Arctic through AMMC, AWSC,

and other forums to continue discussions on other impacts to walrus and subsistence communities,

including climate change and ocean acidification

¢ Continue working with the Native Villages of Gambell and Savoonga to seek multi-year funds to discuss
capacity building for the local management structure and the potential expansion of the Tribal Marine
Mammal Ordinances

e Contact other marine mammal commissions to coordinate EWC attendance at their annual meetings and
communicate with EWC Commissioners on potential issues on which EWC can propose to collaborate

¢ Continue working with Strategies 360 on EWC website and Facebook work including additional media
training
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Significant Impacts to the Region

EWC continues to inform local hunters and communities on ivory ban and ESA or other issues that will or can
impact the food security of subsistence users, and advocate for protecting the livelihood of Alaska Native residents
and artists who rely on marine mammal product such as walrus ivory.

Conclusion

EWC is committed to be actively involved in co-management activities related to the Pacific walrus, including
seeking adequate funds to incorporate the full interests of Alaska Natives to self-manage, and coordinate with
federal agencies and other organizations on potential research opportunities for EWC member communities. EWC
is continually working to make progress he strategic initiatives identified in the 2013 EWC Vision Navigation
workshop, and remain an éffective organization in a‘changing political, environmental, and social Arctic
environment. .




